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AN EXECUTIVE
DIRECTOR'S
GUIDE TO FINANCIAL
LEADERSHIP

FINANCIAL
LEADERSHIP IS
GUIDING A NONPROFIT
ORGANIZATION TO
SUSTAINABILITY.
This 15-page guide is a
summary of what we see as
the eight key business

principles that should guide
financial leadership practice.

Guide Includes:

1. Activate Your Annual Budget

2. Income Diversification . . . or Not

3. Make Cash Flow Your Priority

4. Don't Wish for Reserves—Plan Them
5. Rethink Restricted Funding

6. Staff Your Finance Function

7. Help Your Board to Help You

8. Manage the Right Risks USD 26.95
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